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Subject:

MINUTES OF THE PRE-BID MEETING FOR PREPARATION OF
DEVELOPMENT MASTER PLANS OF MAJOR CITIES OF SINDH
PACKAGE #2

Participants’ Name: Attendance Sheet attached as Annexure — L.

Venue: Committee Room of the Directorate of Urban Regional Policy &
Strategic Planning,

Date: 21% August, 2024

Time: 11:.00 AM

Attendance: Annexed at Annex. A

The Deputy Director (Member/Secretary), Directorate of Urban Regional Policy
& Strategic Planning welcomed the representative of consultancy firms. The representatives were
briefed about the salient features of Request for Proposal (RFP) document.

Following points were discussed with the representative of the firms.

S.NO.

QUERY

REPLY

—_

A representative from M/s. EA Consulting
raised a concern about the consultancy cost
allocated for the mentioned project. They
indicated that, due to factors such as inflation,
location, and the size of the cities included in
the package, the consultancy fee needs to be
increased to ensure that a reputable firm can
deliver high-quality work.

It was agreed that, due to inflation, the cost
of the project needs to be increased.
However, since the cost in PC-2 has already
been approved, it cannot be revised.
Additionally, the other two packages,
Packages 1 and 3, are already in execution.
The total combined cost of the project,
which includes all three packages, is Rs. 165
million, and at this stage, the packages
cannot be separated from the overall
project.

b

A representative from M/s. EA Consulting
also suggested that the required experience
for the Team Leader, as stated in the RFP, be
reduced from 20 years to 15 years. They
noted that planners with 20 years of
experience are currently not readily available
in the market.

It was responded that all the terms and
conditions of the RFP were discussed and
approved by the CSC members. Therefore,
no changes can be made to any section of
the RFP after its publication at this stage.

A representative from M/s. Urban Unit
Punjab raised a query regarding the
qualifications and experience for the Team
Leader. The RFP states that a Master's degree
in Urban & Regional Planning or any other
relevant field with a minimum of 20 years of

It was informed that any relevant field /
Degree recognized by PCATP other than
Architecture will be considered relevant to
this assignment.

Bungalow # -37E/2, P.E.C.H.S Block -6, Karachi
Tel: +922134300555-57 Fax: +922134300554 www.urbandirectorate.gos.pk



-
J7AN DIRECTORATE OF URBAN REGIONAL POLICY & STRATEGIC PLANNING —
e PLANNING & DEVELOPMENT DEPARTMENT IEGONALFOLE 4 SRATEE PLANIG
QS GOVERNMENT OF SINDH PAOTERREN GORRECF Sk

experience is required. They requested
clarification on what qualifies as a "relevant
field."

After discussing various aspects of the RFP, the Merpber/Secretary requefli?dl that V‘:ﬂg‘;
submitting Technical and Financial proposals, the representatives of the firms should also pro
a soft copy of the technical proposals to facilitate the evaluation process.
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k‘_r_,,
NAILA HAQUE

Deputy Director
(Member/Secretary)
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