Project Management & Implementation Unit
Rural Growth Centres
PLANNING & DEVELOPMENT DEPARTMENT

MINUTES OF THE CONSULTANT SELECTION COMMITTEE (CSC)
MEETING FOR THE OPENING OF TECHNICAL PROPOSAL FOR
HIRING ___ OF  DESIGN, SUPERVISION & MONITORING
CONSULTANCY FIRM/CONSORTIUM OF FIRMS OF RGC -

PACKAGE#] (THATTA & BADIN)

Subject:

A meeting of the Consultant Selection Committee (CSC) was convened under the
roject Director, Project Management Implementation Unit — Rural
Growth Centre of PRS, on 5th December 2024 at 3:30 PM in the committee room of the
Directorate. The purpose of the meeting was to open the technical proposals submitted by
interested consulting firms or consortia for the design, supervision, and monitoring of Package-
| of the Rural Growth Center for Thatta and Badin.

chairmanship of the P

2. After the launch of EPADS, the technical proposals submitted by firms within the
specified deadline of sth December till 3 pm as outlined in the NIT, were opened in the
presence of all CSC members. Although the scheduled time for the proposal opening was 3:30
PM, there was a technical issue with the new EPADS system, causing the Technical Bid
Opening tab to be inactive. Upon inquiry with SPPRA personnel, the tab was activated at 4:30
PM. The following consulting firms and consortia had submitted both technical and financial
proposals.
S.No. | Firms / Consortium of Firms
0l RCC Consultants

02 ESS.LAAR Planning, Engineering & Services | Technical & Financial
Consultants in joint venture with CAMEOS

Architects & Consultants
| 03 EA Consulting (Pvt.) Ltd. Technical & Financial

Proposals Submitted
Technical & Financial

3 Secretary/Member of the CSC completed all the necessary formalities related to
EPADS including the attendance of CSC members, providing photographic evidence of the
sealed bid security envelopes and sharing the submitted technical proposals with CSC
members. It was also demonstrated to the CSC members that all three firms had submitted the
tender fees and sealed bid security manually to the office within the prescribed time.
Additionally, all CSC members signed the sealed envelopes containing the bid security

submitted by the three firms.

4, The CSC decided that the technical proposals from the three firms would be
cvaluated according to the criteria outlined in the REP and in accordance with SPP Rules. The
meeting concluded with a vote of thanks to and from the Chair.

W

(Naila Haque) (Adnan Ali)
(Member/ Secretary) (Member)
Deputy Director (Env.) Asst. Chief (SDGs)
PMIU-RGC, P&DD, Government of Sindh,
P&D Department, Govt. of Sindh

Govt. of Sindh.
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(Nascetr Abbas) (Irfan Hyder)

(Member) (Member)
Deputy Secretary (Dev. 1) Dep. Director Technical
Finance Department, Local Government Department
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A

(Dr. Imtiaz Bhatti)
(Chairman)
Project Director,
PMIU-RGC
P&D Department,
Govt. of Sindh.
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Project Management & Implementation Unit
Rural Growth Centres
PLANNING & DEVELOPMENT DEPARTMENT

Subject;

MINUTES OF THE CONSULTANT SELECTION COMMITTEE (CSC)
MEETING FOR THE EVALUATION OF TECHNICAL PROPOSALS
FOR HIRING OF DESIGN, SUPERVISION & MONITORING

CONSULTANCY _FIRM/CONSORTIUM OF FIRMS OF RGC —
PACKAGE#1 (THATTA & BADIN)

A meeting of the Consultant Selection Committee (CSC) was convened under the
chairmanship of the Project Director, Project Management Implementation Unit — Rural
Growth Centre of PRS, on 16th December 2024 at 2:30 PM in the committee room of the
Directorate. The purpose of the meeting was to evaluate the three technical proposals submitted
on 5th December 2024 by interested consulting firms or consortia for the design, supervision,
and monitoring of Package-1 of the Rural Growth Center for Thatta and Badin.

2, The Consultant Selection Committee thoroughly éxamined and evaluated the
technical proposals submitted by interested firms ize. i) M/s. EA Consulting Pvt. Ltd. ii) M/s.
ESS.I.AAR Planning, Engineering & Services Consultants in joint venture with CAMEOS
Architects & Consultants and iii) M/s. RCC Consultants. The proposals were evaluated as per
criteria given in the RFP issued; which included 20 marks for specific experience of the
consultants relevant to the assignment; 20 marks for adequacy of the proposed methodology in

responding to the Terms of Reference; and 60 marks for key professional staff qualifications
and competence for the assignment (a total of 100 marks).

3. Based on the evaluation of the technical proposals submitted by the interested firms /
consortia; two firms ie. M/s. EA Consulting Pvt. Ltd. and M/s. ESS.LAAR Planning,
Engineering & Services Consultants in joint venture with CAMEOS Architects & Consultants

have successfully qualified and scored more than the required 70 marks for technical
qualification. The total scores of the firms / consortia are given below:

I\? "~ | Name of firms Obtained Score Remarks
0.
. _ Qualified for

‘ 1. | M/s. EA Consulting Pvt. Ltd. 86.1 el st

M/s. ESS.I.LAAR Planning, Engineering & .
2. | Services Consultants in joint venture with 88.3 ﬁng:zliléfli(e)d ;2{11

CAMEOS Architects & Consultants pening

\ 3. [ M/s. RCC Consultants

63.1 Dis Qualified
Based on the scores of the Technical Proposals, the committee decided that the

technically qualified firms may be informed regarding their qualifications and opening of
Financial Proposals. The meeting ended with a vote of thanks to and from the Chair.

PRA Nos

4.

(Naila Haque) (Adnan Ali)
(Member/ Secretary) (Member)
Deputy Director (Env.) Asst. Chief (SDGs)
PMIU-RGC, P&DD, Government of Sindh,
P&D Department,

Govt. of Sindh.
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(Member) (Member)
Deputy Secretary (Dev.II) Dep. Director Technical
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(Dr. Imtiaz Bhatti)
(Chairman)
Project Director, PMIU-RGC
P&D Department,
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PROJECT MANAGEMENT AND IMPLEMENTATION UNIT
RURAL GROWTH CENTERS

PLANNING & DEVELOPMENT DEPARTMENT
GOVERNMENT OF SINDH

Meeting of CSC members for Technical Evaluation of Proposal for Hiring of Design, Supervision & Monitorin J
Consultancy Firm/ Consortium of Firm’s Package-1 (Badin & Thatta)
LIST OF CSC Members
Date Time Venue
16-12-2024 | 2:30 PM Directorate of Urban Regional Policy & Strategic Planning, Planning & Development Department
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CONFIDENTIAL
Design, Supervision & Monitoring Consultancy for Package 1 of Thatta & Badin RGCs

SUMMARY EVALUATION OF TECHNICAL PROPOSAL

ESS-T-AAR
+ Planning,
Engincering &
Allocated M/s. EA
S. No. Criteria ) Services
i M/s.RCC
Score Consulting Pvt. Consultants in
Litd: joint venture
with CAMEOS
i 15 4.0
; Relevant experience b 200
I Adequacy of Proposed Methadoiogy & 20 18.0 20 13
Work plan
iii |Key professional Stff Qualification &
Competence for the Assignment (FORM 60 48.1 53.3 46.1
TECH 5&6)
TOTAL SCORE 100 86.1 88.3 63.1
Qualified / Disqualified Qualified Qualified Disqualified

Note: Minimum qualifying score = 70

e /A bn?@)ﬁ =

(N Abbas) (Naila Haque)
(Member) Member/Secreat
Deputy Secretary (Dev.IT) ¥
Finance Department, Dep. Dir. Env.,
Gowt. of Sindh. PMIU-RGC,
(Member) P&D Department,
Govt. of Sindh.
-
g
(Adnan AL) (irfanAdyder)
(Member) (Member) Dep
Asst. Chief (SDGs) A Dir. Technical,
P&D Department, LG Deparnument
Govt. of Siudh. ov. of Sindh.
(Dr. Imtiaz Bhatti)

Project Director,
PMIU-RGC, P&D Department,
Govt. of Sindh.
(Chairman)
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CONFIDENTIAL

Design, Supervision & Monitoring Consultancy for Package 1 of Thatta & Badin RGCs

EVALUATION OF TECHNICAL PROPOSAL

Name of Firm: M/s. RCC Consultants

S. No.

Criteria Allocated Score Obtained
Score
i |Relevant experience 20.0
a |Expenence in similar projects
01 marks for each relevant
, 20.0 project 40
50% if sub-consultant
Sub Total Criteria (i) 4.0
ii |Adequacy of Proposed Approach & Methodology 20.0
2 |Technical Approach & methodology as per TOR (FORM TECH 4) 20.0 13.0
_
L Sub Total Criteria (ii)] 13.0

b\%%
N
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Page 2 of 3

T_ - Key professional staff qualifications and competence for the assignment

‘ TOTAL = 2 B C
i ) ALLOCATED eneral Adequacy for the Experi - :
S. No POSITION NAME SCORE Qualifications assignment P AH%»MWS and| TOTAL
30% 60% 10% .
60 Allocated [Obtaine| Allocated Obtained | Allocated bahe A+B+C
=..f teenteair 1) Shafi M Takho 10.0 msxw 0 . msuq M e — o ~eore
- . Shahmeer Al Deen 4.0 iz 2] w.m 5 A = o
= mnddn; mu.cn.ﬂ_d_ Unm_m.: Engr (1) Aamir Mustafa D = ﬂ.m M.A 2.4 0.4 0.4 4.0
M mﬁu_.o_. Municipal Services Engr (1) Mobashir hassan 30 o.m o.m ; 2.0 0.4 0.4 36
> |Senior Roads &Transportation Engineer (1) M Bux Soomro N.o : . 1.2 1.0 0.2 0.2 1.8
6 |Electrical Engr (1) Hussain Bux 20 Tt - i L 02 10
7 |Mechanical Ener (1) Shamsuddin Lakho m.o i iy Lii 12 02 0.2 2.0
8 | GIS Specialist (1) Shehrzad Syeda u.o M.m 0.6 12 1.0 0.2 02 1.8
9 | St ity o ZU o.m 0.6 1.2 0.4 0.2 02 12
10_|Environmental Specialist (1) Amjad Tinssain o C.M w.w 12 0.0 0.2 0.2 02
11 _|Environmental Specialist (1) Abdul Hanan ) 53 - s 0.4 0.1 0.1 08
12_|Procurement Specailst Zain Ullzh a0 e — o5 0.0 0.1 0.1 04
13 |Junior Engi - S : : 0.0 0.4 0.4 1.6
—oen Imran Abmed 1.0 03] 03 0.6 06 01 01 0
14  |Junior Engineer Dil Kh
Supervision Team i 1.0 03] 03 0.6 0.4 0.1 0.1 08
I |Chief Resident Engineer (1) Ajeet Kumar 10.0 3.0 30 50 a0 o 5 =
2 | Assistant Resident Engineer (1) Adil Ahmed 6.0 1.8 1.8 36 70 06 06 34
3 |site inspector road (1) Amanullah 1.0 0.3 0.3 0.6 o”o c.m o._ o.u
4 |site inspector road (1) Ahsan Ali 1.0 0.3 0.3 0.6 0.0 c“_ o._ 04
5_|site inspector building (1) Shahid bhatti 1.0 03[ 03 0.6 03 0.1 0 07
m &.8 .vaanS.. building (1) Abdul Rauf 1.0 0.3 0.3 0.6 0.0 0.1 0.1 0.4
/__|site inspector municipal (1) Aamir Shahzad 1.0 0.3 0.3 0.6 0.2 0.1 0.1 0.6
% _|site inspector municipal (1) Niaz Rind 1.0 0.3 0.3 0.6 06 01 01 1.0
46.1
Eligiblity Criteria
. Average annual tornover (For e 1ast three
yezrs duly certified) should not be less than PKR
15 |100 miflion; y y
il. Athdzvit that consultants have never been
16 |black listed; y y
17 |iii. Firms® Litigation History; y y
18 |iv. Firms’ valid NTN, GST & SRB Y. i Y
v. Firms’ Incorporation Certificates and
19 |Registration certificate with PCATP and PEC y i y
vi. Experts’ registration with relevant professional D / .\Q\ w
20 bodies Yy \'->— — o H 63.1
l L [ J\r\
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CONFIDENTIAL

Design, Supervision & Monitoring Consultancy for Package 1 of Thatta & Badin RGCs

EVALUATION OF TECHNICAL PROPOSAL
Name of Firm: M/s. EA Consulting Pvt. Ltd.

S. No.

Criteria Allocated Score Obtained
Score
i |Relevant expericnce

20.0

a |Experience in similar projects

01 marks for cach relevant
200 project

50% if sub-consultant

Sub Total Criteria ()]  20.0
ii |Adequacy of Proposed Approach & Methodology

20.0

Technical Approach & methodology as per TOR (FORM TECH 4) 20.0 18.0

Sub Total Criteria (ii) 18.0

A g O
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iii - Key professional staff qualifications and competence for the assignment ﬂ
TOTAL _ A | L | c L # |
ALLOCATED # 5 Odn"_._nn”_ # >anac.=nv. u.o_.”—,:n ’muﬁn:oq——an in region E:...ﬁ TOTAL
\ ualifications assignmen anguage SCORE
S. No. POSITION NAME SCORE 0% [ 60% | _.a..\sm | (A+B+O)
Allocated [Obtaine| Allocated | Obtained | Allocated | Obtained
60 Score ’ d Score ~ Score F Score ’ Score f Score ~ ’
1 |Team Leader (01) S. M. Tayyab 10.0 300 15] 6.0 3.0 1.0] 1.0{ 5.5
2 |sr Urban Planner (01 No.) Aqcel Kapadia 40 1.2] 1.2 2.4| 2.4| 0.4 04| 40}
3  |Senior Structural Design Engr (1) Monis Suri 4.0 1.2 1.2 2.4) 24| 0.4{ 0.4] 4.0}
4 [Scnior Municipal Services Engr (1) Waqas Igbal ( 2.0 0.6 0.3 1.2 0.0 0.2] 0.2| 0.5
5 _{Scnior Roads &Transportation Engincer (1) Saad Hassan l 2.0 0.6 0.6 1.2| 1.0] 0.2] 0.2 1.8}
6 |Elcctrical Engr (1) M. Igbal Ahmed 2.0 0.6 0.6] 1.2 0.8] 0.2} 0.2 1.6
7 |Mechanical Engr (1) Maroof Ahmed Jafferi 2.0 0.6 0.6 1.2] 1.0 0.2] 02] 18|
8 _[GIS Specialist (1) Kawish Abbas 2.0 0.6 0.6 1.2] 0.6| 0.2| 0.2} 1.4}
[ 9 |GIS Specialist (1) Sajjad Ahmed ( 2.0 06 06 1.2 1.2 0.2] 0.2 20|
| 10 |Environmental Specialist (1) Anas Khan I 1.0 03] 03 0.6 0.2| 0.1] 0.1] 0.6/
11 |Environmental Specialist (1 | Ali Raza Khokar { 1.0 0.3 0.3 0.6 0.4] 0.1] 0.1 0.8]
Procurcment Specailst Sycd Magbool Raza 4.0 1.2 1.2 2.4 0.6 0.4 0.4 2.2
[ 13 |Junior Engineer | Mohan Lal 1.0 0.3 0.3 0.6 0.6 0.1 0.1 1.0
14 |Junior Engincer M Sajjad 1.0 0.3 0.3 0.6 0.6 0.1 0.1 1.0
Supervision Team
1 |Chief Resident Engineer (1) Imdad Ali | 10.0 3.0 3.0 6.0 5.0 1.0 1.0 9.0
2 |Assistant Resident Engincer (1) Ahsan Baqar Abdi | 6.0 1.8 1.8 3.6 3.0 0.6 0.6 54
|3 site inspector road (1) Javed Hassan [ 1.0 03 0.3 0.6 0.6 0.1 0.1 1.0
[ 4 [site inspector road (1) Sikandar Ali Abro 1.0 0.3 0.3 0.6 0.6 0.1 0.1 1.0
| 5 |site inspector building (1) M Aadil Ilyas 1.0 0.3 0.3 0.6 0.6 0.1 0.1 1.0
6 |site inspector building (1) Abdul Qayyum 1.0 0.3 03 0.6 0.6 0.1 0.1 1.0
7 |site inspector municipal (1) Becbarg 1.0 03 03 0.6 0.3 0.1 0.1 0.7
8 |site inspector municipal (1) M Naeem 1.0 03 03 0.6 0.4 0.1 0.1 08
48.1
Hrn—c_._Q Criteria
Rverage annual turnover
<wmqm duly certified) should :o_ be less :.m: PKR
100 million; y y
1. AImaavit that consultants have never been
black listed; y d J y
|17 _Tiii. Firms’ Litigation History; y y
{18 [iv. Finms’ valid NTN, GST & SRB y v
V. Firms' Incorporation Certiicates and
19 |Registration certificate with PCATP and PEC Y y
vi. Experts’ registration with relevant professional
20 |bodies Yy y
1 | [ -
_ h\\&\ﬁg\ Sy
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Design, Supervision & Monitoring Consultancy for Package 1 of Thatta & Badin RGCs

EVALUATION OF TECHNICAL PROPOSAL

Name of Firm: M/s. ESS-I-AAR Planning, Engineering & Services Consultants in joint venture with CAMEQOS Architects & Consultants

=

Criteria

Allocated Score Obtained
Score
i Tn&mﬁ:: experience 20.0
a |Experience in similar projects
01 marks for each relevant
20.0 DRI 15.0
/ 50% if sub-consultant
’ Sub Total Criteria (i) 15.0
ﬁ ii /.P.wmanwnu, of Proposed Approach & Methodology - : 20.0
ﬂm /Hmn_ubwn& Approach & methodology as per TOR (FORM TECH 4) 20.0 200
ﬁ Sub Total Criteria (ii) 20.0

i .

L 9
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i - Key professional staff qualifications and competence for the assignment

FEge L vl v

TOTAL = A B C
ALLOCATED cneral Adequacy for the | Experience in region and| TG
POSITION NAME SCORE Qualifications assignment language mowm
30% i 60% 10% (A+B+C)
60 >_W=nu8n Mcmnm:_m Allocated | Obtained | Allocated | Obtained
core S
T |Team Leader (01) Mo d S oy 0T - core core Score Score Score
15 O Fisrne: (1 155 Fhsenel Far 0 0 3.0 6.0 5.0 1.0 1.0 9.0
- ) . L 1.2 24 ;
3 |Senior Structural Design Engr (1) Ghazala Farooq Asim 4.0 12 12 24 w M NM - i
4 |Senior Municipal Services Engr (1) Fazal Karim 2.0 o.m o.m _.m _.o o.m Ww =
5 |Senior Roads &Transportation Engineer (1) Hafiz Sharjeel Aslam 2.0 o”a o”m _.N —.o o.u o.N ”w
6 Electrical Engr (1) Syed Jamal Akhtar 2.0 0.6 0.3 12 ) 02 02 17
7 ﬂzmgﬁ_ﬁ_ Engr (1) Junaid Syed Muzaffer 2.0 0.6 0.6 12 1.0 0.2 03 T3
8 |GIS Specialist (1) Javed Alam Ghori 2.0 0.6 0.6 1.2 1.0 0.2 02 _.m
9 |GIS Specialist (1) Shabbir Raza 2.0 0.6 0.6 1.2 1.0 0.2 0.2 _.w
10 |Environmental Specialist (1) Muhammad Khalid 1.0 0.3 0.3 0.6 0.6 0.1 0.1 _..o
11 |Environmental Specialist (1) Ahmad Faragh 1.0 0.3 0.3 0.6 04 0.1 0.1 0.8
12 m.nomﬁnanuﬂ Specailst Zaeema Ansari 4.0 1.2 1.2 24 2.0 04 04 36
13 |Junior Engineer Muhammad Maaz Khan 1.0 0.3 0.3 0.6 0.4 0.1 0.1 0.8
14 |Junior Engineer Zahid Hussain 1.0 0.3 0.3 0.6 0.4 0.1 0.1 0.8
Supervision Team
I |Chief Resident Engineer (1) Mohammad Ameen Dehraj 10.0 3.0 3.0 6.0 5.0 1.0 1.0 9.0
2 |Assistant Resident Engineer (1) Mohammad Owais Siddique 6.0 1.8 1.8 3.6 3.0 0.6 0.6 54
3 |site inspector road (1) Dost Muhammad 1.0 03 0.3 0.6 04 0.1 0.1 0.8
4 |site inspector road (1) Muhammad Faisal 1.0 0.3 0.3 0.6 04 0.1 0.1 0.8
5 |site inspector building (1) Qaiser Ahmed 1.0 0.3 0.3 0.6 0.4 0.1 0.1 0.8
6 |site inspector building (1) Waheed Murad 1.0 0.3 0.3 0.6 0.5 0.1 0.1 09
7 |site inspector municipal (1) Muhammad Tahir 1.0 0.3 0.3 0.6 04 0.1 0.1 0.8
8 |site inspector municipal (1) Madat Khan Noonari 1.0 0.3 03 0.6 04 0.1 0.1 0.8
533
Eligiblity Criteria
1. Average annual turmover (For the last three
years duly certified) should not be less than PKR
15 |100 million; y y
1. Amdavnt that consultants have never been
16 |black listed: y Y
17 |iii. Firms® Litigation History; y y
18 |iv. Firms’ valid NTN, GST & SRB y b4
v. Firms’ Incorporation Certificates and
19 |Registration certificate with PCATP and PEC y b
vi. Experts’ registration with relevant professional y
20 |bodies y M 1 > Total 88.3
L _ZA A\
7 (.L )
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